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FULL APPLICATION FORM 
 

1 General information 

 

Reference of the call for proposals  EuropeAid/167744/DH/ACT/Multi-4 

[Lot number you are applying to:]  Lot nº 4 

Number of the proposal
4
 CSO-LA/2020/167744-4/7 

Name of the lead applicant Vanadzor Municipality, Armenia 

Title of the action ABC.GoV: Alliance for Better City Governance 

Location of the action 

 

 

Duration of the action  

 

2 The action
5
 

 

2.1. Description of the project  
2.1.1. Description (max 13 pages) 
 

Background to the preparation of the project: Vanadzor and Gyumri are Armenian cities sharing a 
common fate: once-thriving cities with the intrinsic urban environment, they struck severely by the 1988 
devastating earthquake. Strong traditions in the urban economy helped them to recover, yet the cities 
have to overcome new challenges in urban governance. Plastic recycling and public transportation are 
among them being sources of carbon dioxide and methane emissions, dangerous for health and 
environment. The plastic in Armenia makes 30% of the waste. The emissions caused by transportation 
are estimated at 20%. Introducing plastic recycling, “green” transportation, related policies and 
procedures in partner cities will have a positive impact on public health and climate change, bring a new 
culture in waste governance, provide accessible transportation for over 6,000 Children/People living with 
a disabilities’ (PwD), and new economic opportunities. Recognizing the urgency of the mentioned issues 
the cities signed a Letter of Cooperation, an Alliance for Better City GoVernance (ABC.GoV), to jointly 
address them. Moreover, they partnered with Piła Commune, a green city in Wielkopolska, Poland to take 
advantage of peer-to-peer exchange with the EU counterpart with regard to the efficient, eco-friendly, and 
smart urban governance.   
 

i Relevance of the project to the objectives/sectors/themes/specific priorities of the Call: ▲The 
ABC.GoV will promote the improvement of policies and procedures in urban planning and service 
delivery with the involvement of stakeholders: local and national authorities, experts and residents. This is 
compatible with Specific Objective 1 of the Call (Strengthen urban governance) and ensures multi-
stakeholder approach as one of the priorities of the Call. ▲The residents and CSOs of the main project 
beneficiaries - Vanadzor and Gyumri cities - will voice for the changes in urban policies and procedures 
through face-to-face and/or live-streamed town-halls meetings. They will be directly involved in the 
participatory urban planning process (“placemaking”), will have an access to urban planning data through 
geographic information system (GIS). The residents will enjoy their rights to live in a cleaner environment 
due to lower emissions of greenhouse gases due to eco-friendly public transportation and plastic 
recycling. Plastic will be sorted thus reducing by 1/3 the waste removed to the landfills.  ▲Besides, the 
eco-transportation will be accessible to 6,000 PwD  in the two earthquake-struck cities securing social 
inclusiveness (Specific Objective 2), non-discrimination and human rights-based approach highlighted by 
the Call. ▲Introducing eco-friendly public transportation and plastic recycling will improve service delivery 
and will enable to nurture the SDG 11, as prioritized by the Call, through SDG 11.2 (provide … accessible 
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and sustainable transport systems for all) and 11.6 (reduce the adverse environmental impact of cities … 
paying special attention to … air quality, municipal … waste management).  ▲Urban transport, waste 
management also are priorities for the Specific Objective 4 (Improve prosperity and innovation in cities) of 
the Call: green public transportation will be equipped with a smart ticket validation system (to support the 
additional priority # 2 (Smart cities) highlighted by the Call. An innovative plastic recycling technologies 
will be applied, among them one to produce construction materials with a mixture of sand and plastic 
waste. ▲Similarly, they will feed the Specific Objective 3 (Improve resilience and greening of cities) by 
reducing waste, making target cities resilient to climate change and boosting the urban circular economy 
through recycling. ▲Peer-to-peer learning and building capacity in urban governance and with the partner 
Piła Commune from EU is in line with the Call priorities. All these are relevant to the Overall Objective of 
the Call-promoting integrated urban development and the EU “New Green Deal” initiative. 
 

The ABC.GoV is relevant to needs and constraints of the target country/countries, region(s): 
Current urban governance in Armenia continues to bear the Soviet legacy based on old-fashioned master 
plans, whereas realities are changed. Once industrial former Soviet cities Vanadzor and Gyumri are 
rethinking their development vectors to respond to completely different challenges (like, climate change). 
▲Public transportation and waste management are prioritized by the Armenian Government Long-term 
Strategy (2014-2025) and by CEPA between EU and Armenia. The Government strategy plans a 
transition to the “green” economy, introduction of “green” taxes, contemporary system of waste recycling 
and low-emission green public transportation. Through CEPA, Armenia and EU jointly commit to the “… 
promotion of “green” economy measures and eco-innovation … waste management, strengthen their 
cooperation to combat climate change.” In relevance with those priorities, the project will institute a model 
of electric public transportation and innovative plastic recycling to produce construction materials for the 
improvement of public spaces in target cities. ▲The project will create synergies with and complement 

several initiatives by EU and other donors։ “New Green Deal” initiative and Innovating Cities initiative 

(making cities inclusive, safe, resilient and sustainable through innovative, coordinated and systemic 
solutions for the urban environment). The ABC.GoV also will contribute to SDG 11 targets (11.2, 11.3, 
and 11.6): “… accessible and sustainable transport systems for all, … with special attention to … persons 
with disabilities …” (11.2), … capacities for participatory, integrated and sustainable human settlement 
planning …” (11.3), and reducing “… the adverse … environmental impact of cities, including by paying 
special attention to air quality, municipal and other waste management” (11.6).  

ii. Target groups, final beneficiaries, their needs, constraints, addressing needs by the project: 
▲Target groups: the target group of the ABC.GoV are 3 municipalities (Vanadzor, Gyumri, Piła ). 30 
municipal employees will be capacitated through the peer learning (study tours) to have key roles in 
renewing urban governance policies and running upgraded green infrastructure (eco-transportation and 
waste recycling facility). Relevant and interested CSOs, 2,000 residents, and 4,000 school-children from 
40 schools, as well as  higher education institutions, vocational and educational training (VET) institutions 
in order to reach future teachers, managers and entrepreneurs, private business owners, larger 
employers and cultural institutions of target cities will directly benefit from environmental education and 
training. ▲Final Beneficiaries are 90,000 residents of Vanadzor, 120,000 residents of Gyumri, and 70,000 
residents of Piła: they will benefit from better policies, improved public spaces due to local green deal 
initiatives, will have access to a cleaner environment due to eco-transportation, waste separation, and 
recycling, will be aware of adverse effects of carbon emissions on health and environment. 30 
municipalities from Armenia and EU/EaP will benefit from participating in the networking conference on 
sustainable urban governance.  
 

Target groups' needs and constraints: ▲Vanadzor and Gyumri need to revise urban policies to reach 
sustainability. The cities do not have zoning plans which can help reduce greenhouse gas emissions 
through green public transportation. They do not have waste management plans that include waste 
separation and recycling: recycling practices do not exist. The old transportation system is a problem for 
both cities: greenhouse gases emissions hurt human health and the environment. ▲The municipal staff 
needs capacities to respond to the contemporary challenges of urban governance in terms of policy 
improvement and service delivery. ▲The residents and CSOs of target cities are not sufficiently involved 
in the decision making process. They are not well familiar with their right to participate in local affairs.  
▲Residents, including schoolchildren, lack knowledge about the environmental effects of public 
transportation and waste. Final beneficiaries‟ needs and constraints: ▲The general public in target cities 
need to live in a cleaner environment, while they are served by worn-out public transportation harmful for 
their lives and environment. The same relates to plastic waste, which is just dumped with general 
garbage. The residents have low awareness of hazardous wastes and emissions by public transportation.    
 

Key stakeholder groups, their attitudes towards the project and any consultations held: The 
stakeholders of the project are Vanadzor, Gyumri, Piła Municipalities, residents, the RA Ministry of 
Territorial Administration and Infrastructure (MTAI), the RA Committee of Urban Development (CUD) and 
RA Cadastre Committee (CC). Target local governments (LG) are interested in leveraging resources for 

https://www.gov.am/files/docs/1322.pdf
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https://sdgcompass.org/sdgs/sdg-11/
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sustainable urban governance which is their legal responsibility. The ABC.GoV is demand-driven: 
improved public transportation and waste management as priorities are incorporated in the cities’ 
development plans by request of the residents as key stakeholders. National authorities are interested in 
synchronizing local urban policies and procedures with national and EU standards. Piła is willing to share 
its experience in sustainable urban governance and smart public transportation with Armenian peers. This 
initiative is an expression of the shared commitment of Vanadzor and Gyumri in partnership with Piła to 
handle common problems in urban governance, increase capacity, and improve service delivery. 
  

All partner co-applicants have technical and management capacities to carry out activities in the 
fields of urban governance, public transportation and waste management. Being public administration 
institutions, target municipalities are sustainable entities with secured annual budgets and staff. All 
partner municipalities have experience in project management and cooperation with donors implementing 
or contributing to the implementation of different initiatives funded from state budget or international 
donors (EU, EBRD, USAID, GIZ, SDC, etc.). As a lead applicant, Vanadzor municipality has a 
guaranteed budget for relevant departments with a professional municipal staff (communal/utility 
department – €620,000, public transportation- €850,000 and urban planning - €1,800,000).  
 

iii. Intervention logic of the project, expected outputs, outcome(s) and impact, the main risks and 
assumptions: The ABC.GoV is based on causal logic model ensuring logical links among its outputs 
and outcomes. ▲To achieve the Outcome 1-“Improved policies and tools in urban governance are 
available in Vanadzor and Gyumri” (Specific Objective 1)- series of activities and necessary input (human, 
financial resources, experts, venue for meetings, etc.) will result in measurable outputs (7 Task-force 
meetings, at least 2 policies and procedures in urban governance, 6 town-hall meetings (live-stream and 
face to face), 2 council decisions, and 2 GIS), which jointly will support the Outcome 1. The risk for 
Outcome 1 is that the Task-force members may not meet regularly given their busy work schedule. This 
low risk will be mitigated by coordinating the draft work plan with the Task-force and approving by the SC. 
In the meantime, the assumption is that as the initiators of the ABC.GoV, the target municipalities will 
ensure smooth and coordinated fulfilment of activities. ▲To reach the Outcome 2: the target cities have 
a cleaner environment and better urban governance due to green public transportation, plastic waste 
recycling, and civic initiatives”- the outputs of this activity will be 10 eco-buses with management systems 
(2 of them will be inter-city buses), 2 plastic recycling production lines, 700 bins for plastic, 700 bins for 
general household waste, and 2 sweeper trucks. Public education and awareness campaigns will be 
launched resulting in the following outputs: 6 PSAs, 1300 public information materials, 4 community 
seminars, and environmental ToTs for schools and kindergartens, 8 local green deal initiatives to improve 
public spaces. These outputs will contribute to Outcome 2. The risk is that the residents may not want to 
separate plastic waste considering it as a business of the municipality. This is a low risk and will be 
mitigated through public education and awareness. The overall assumption is that as initiators of the 
project, the municipalities will ensure that their procurement, public relations, and social departments will 
make efforts to succeed. ▲Under Outcome 3: the target cities‟ municipal employees are more 
knowledgeable and skilled in urban governance and service delivery”- the following outputs will be 
attained: 2 Study visits for peer-to-peer learning, 3 trainings in GIS, waste management planning, 2 
recycling production line operation; and 1 networking conference on sustainable urban governance. 
These outputs will help to achieve Outcome 3. The risk may be the unexpected organizational delays as 
regards the Study visits, which can be mitigated with careful planning and coordination among partners. 
The general assumption is that Outcome 3 will be achieved given that partners are conscious of building 
capacities of staff to improve policies, procedures, and services needed for sustainable urban 
governance. All 3 Outcomes of the project are tightly related: without capable and knowledgeable staff it 
will be challenging to develop policies and procedures for sustainable urban governance. In the 
meantime, the absence of proper policies and procedures, will not allow to provide quality services for 
residents. Likewise, lacking of efficient municipal services will hamper the sustainable urban governance. 
▲The  project will ensure such interlinkages among the outcomes so that by the end of the project the 
urban governance of Vanadzor and Gyumri becomes more sustainable due to green public transportation 
and renovated public spaces by recycled plastic, knowledgeable and skilled staff; improved urban 
governance policies, procedures, and tools foreseen by the Overall Objective of the ABC.GoV. The 
assumption is that the partners of the project recognize the urgency of tackling the problems under the 
project and are ready to jointly address them. The risk for achieving the Overall Objective is the global 
COVID-19. It may delay/interrupt some activities. Since its progress is unpredictable, it can be considered 
as a mid-level risk to be mitigated by careful planning and coordination with the SC and the partner Piła. 
 

iv. Improvement of the situation of the target groups and final beneficiaries and the technical and 
management capacities of target groups and/or any local co-applicants by the project: The 
ABC.GoV will create a stakeholder platform (a Task-force) to develop/revise policies and procedures in 
urban governance: it may include zoning plans to reduce emissions by promoting a green and accessible 
public transportation system; waste management plans to boost recycling; GIS e-tool to map the areas 
served by existing bus stops and compare it with demographic data to assess the larger need of access 



to public transit. Through study visits, peer learning, and trainings under the project, the municipal staff of 
target cities will be exposed to the knowledge and skills of their EU counterpart (Piła Commune) in urban 
governance and public transportation. Residents and CSOs will be involved in policymaking and 
participatory urban planning process-“placemaking” through “local green deal initiatives.” Due to public 
awareness and education campaign, the resident, including schoolchildren will be informed on the 
adverse effects of plastic waste and public transport emissions on health and environment. Operating 
eco-buses and plastic recycling production lines will reduce harmful emissions and ensure a cleaner living 
environment for the residents of target cities. 
 

The ABC.GoV will strengthen technical and management capacities of the applicant and co-applicants. It 
will be a sound experience for target municipalities to learn how to manage and coordinate large EU-
funded projects. Particularly, it will be a valuable experience for Vanadzor municipality, which will lead 
and manage a multi-million EU project by getting familiar with the EU project management rules and 
procedures, being in regular communication with EU project management staff, managing a large 
programmatic and administrative team, learning from practical implementation of the project. The staff of 
the target municipalities will also gain a new technical skills in operating electric public transportation, 
plastic recycling production line, GIS which will promote the more efficient and professional urban 
governance. The project will also increase financial capacities of target municipalities enabling them to 
create new jobs for the municipalities (the project staff)  and for residents (plastic recycling start-up),  
purchase electric buses, sweeper trucks, production lines, bins, and other facilities and equipment which 
will improve service delivery and quality of life of the residents. 
 

The ABC.GoV will bring added value for sustainable urban governance. ▲Not only target cities but also 
30 more municipalities, experts and professionals during the networking conference on sustainable urban 
governance being exposed to the best practices of target cities and also sharing their experiences. 
▲Another added value is an innovation in plastic waste recycling to produce construction materials for 
renovating public spaces and the introduction of a smart e-ticketing system in public transportation. 
▲Innovative approaches in recycling and public transportation will lead to opening new economic 
opportunities through public-private partnerships. ▲The operation of inter-city eco-buses will strengthen 
inter-municipal cooperation between Vanadzor and Gyumri.  
 
v. Detailed activities to produce results, justifying the choice of activities and specifying the role 
of each co-applicant(s) in the activities. Proposed publications. 
 
Overall objective (Impact) 
 

Contribute to the sustainable urban governance of the cities of Vanadzor and Gyumri, Armenia  
 

Specific objective(s) (Outcome(s) 
 

1. The municipalities of Vanadzor and Gyumri design and implement urban planning, waste recycling and 
transportation policies in line with national and European standards. 
 
2. Users of municipal transports and waste management services have access to safe, healthy, inclusive 
and green services. 
 

3. The residents of Vanadzor and Gyumri are more knowledgeable and aware of adverse effects of 
plastic waste and fuel transportation on human health and environment, change behaviour to contribute 
improvement of service delivery. 
 
4. Vanadzor, Gyumri, and Piła municipal employees are more knowledgeable and skilled in urban 

governance and service delivery. 
 
5. The project has rigorous management, monitoring, accountability, reporting and visibility mechanisms 

to ensure proper implementation and high visibility of the progress. 
 
 
Under Specific Objective 1 
 

Under this objective, a Policy Task-force will be formed by target municipalities, RA MTAI, RA CC 
Committee, and RA CUD. The Task-force with the input of the experts, residents and CSOs will develop 
policies, procedures, and tools to be adopted by the city councils. GIS, as an urban governance e-tool, 
will be installed to analyse and manage social, environmental, and spatial data in line with the open 
governance and transparency requirements.  
 



OUTPUT 1.1: Vanadzor and Gyumri Municipalities have policies and procedures which contribute to 
sustainable urban planning, waste recycling and “green” public transportation 
 
This output is tightly related to the output 4.1. It will start after the Study visit to Poland and be based on 
the peer learning during the Study tour. 
 
ACTIVITIES  
 
ORGANIZING A TASK-FORCE  
 

Establishing task-force: ABC.GoV will initiate the creation of a policy and regulatory improvement Task-
force (TF) comprising of 20-25 members. In the course of 1.5 project years, the TF will serve as a forum 
for prioritizing and deliberating improvements in policy and regulatory framework at local level, its 
synchronizing with national and international requirements to ensure more efficient and sustainable urban 
governance. It will consist of the representatives of Vanadzor and Gyumri local governments, MTAI, RA 
CC, RA CUD, CSOs, local educational institutions and businesses. The TF meeting will be held in 
Vanadzor and Gyumri on a rotation basis. 

 

The TF inception meeting: The ABC.GoV will send official letters to the aforementioned stakeholders 
with a short description of project and TF activity scope inviting them to the inception meeting of the task-
force. During the meeting, the task-force will come-up with thematic areas of work (for instance, urban 
planning, public transportation, waste management, etc.), will schedule and approve its work plan. The 
TF activities will be implemented in the course of the project Year 1and in the first half of the Year 2. 
 
CONDUCTING TASK-FORCE MEETINGS  
 

7 TF meetings will be convened in in total. During the 1-3 TF meetings, the TF members will identify and 
prioritize gaps in urban governance policies and procedures (general urban planning, waste management 
and public transportation - master plan, urban development charter, and urban development map, zoning 
requirements; integrated waste management plans with an accent to recycling and circular economy; 
local ordinances promoting the use of eco-friendly public transportation, reduction of carbon emissions). 
During the 4-6 TF meetings, the TF members will discuss and approve urban development documents 
drafted by experts. The draft documents will be finalized during the 7

th
 task-force meeting after receiving 

input from the residents/civil society (CSO).  
 
The Role of the experts in the TF: experts in urban development, waste management and public 
transportation will do some preparation work before the TF meetings regarding the agenda and facilitation 
of the meetings. After the 1-3 meetings they will work on policy and legal drafting and analysis based on 
the prioritized problems in close coordination with the TF members. Draft amended documents by the 
experts will be presented during the 4-6 TF meeting for the discussion and approval by members. The 
experts along with the TF members will present the amended documents in urban governance for the 
discussion and input of Vanadzor and Gyumri residents and CSOs during the town hall-meetings. The 
finalized version of the documents will be submitted to the approval of the task-force members. 
 
CONVENING TOWN-HALL MEETINGS TO GET CITIZEN AND CSO INPUT 
 

The ABC.GoV will facilitate the 3 town-hall meetings in Vanadzor and 3 in Gyumri  with a support of 
community based CSOs to receive input of the residents and CSO on the recommended priority policies, 
procedures, and tools. The town-halls will start in the second half of the project Year 1. Information on 
town-halls will be broadly disseminated through social media and local TV’s, and posted on the municipal 
info-boards and other public places. Apart from face-to-face meetings, the town-halls will be live-streamed 
to ensure broader participation and feedback by the residents and CSOs. It is anticipated that 200 
residents in each city will be involved in town hall meetings. The TF members and experts will make 
presentations on the amended policies and regulations. The residents and CSO will provide their 
feedback in the Q&A sessions. To gather as much opinions as possible, boxes labelled “Resident Voices” 
will be installed in the municipalities and public places for a period of month. The voices of live-stream-
participants also will be considered. The experts will summarize the citizen/CSO feedback, amend the 
draft documents and present them during the 7

th
 TF meeting for the approval of the TF. 

 

Please note that in case of emergency (like COVID-19 and other emergencies) the meetings under 
this activity will be conducted using an online platform and the budget will be adjusted accordingly. 

 

ADOPTING POLICIES AND PROCEDURES BY COMMUNITY COUNCILS  
 

Once approved by the Stakeholder policy TF, the amended urban governance documents (in urban 
planning, waste recycling and green transportation) will be submitted to the Vanadzor and Gyumri city 



councils for deliberation and approval. The ABC.GoV will prepare amendment packages with explanatory 
notes and share with council members so that they get familiar with them before the council sessions. 
Municipal representatives will present the purpose and content of amendments in the council sessions. It 
is expected that after presentations and justifications, the council members will apprehend the need and 
importance of amendments, and will approve them. At least 2 documents in each city are expected to be 
adopted by the city councils of Vanadzor and Gyumri during the project Year 1. 
 
OUTPUT 1.2: Vanadzor and Gyumri Municipalities have carry out comprehensive and innovative urban 
planning 
 
ACTIVITIES  
 
INSTALLING GIS IN VANADZOR AND GYUMRI  
  

Possessing systemic data is vital for spatial planning 
and urban governance. Both Vanadzor and Gyumri 
municipalities need to have GIS. This activity is 
connected with the Activities under the Output 4.1. and 
will start after the Study tour to Poland in the mid of 
the project Year 1. During the Study tour the staff of 
the urban planning departments of the target 
Armenian cities will learn from Polish peers why GIS is 
necessary, how it operates, what are the data 
collection, analysis and dissemination 
standards. Capacity building will be based on the 
Infrastructure for Spatial Information in the 
European Community 
(INSPIRE) Directive requirements 
(https://www.youtube.com/watch?v=xew6qI-
6wNk&feature=emb_logo), which aims to create 
European Union (EU) spatial data infrastructure for EU 
environmental policies or activities that may have an impact on the environment. Compliance with EU 
INSPIRE is another peer learning process, during which the cities will take into account number of 
common principals agreed on and applied by EU members in including Poland. After the Study tour, the 
ABC.GoV will procure and install GIS for municipalities. The procurement documents will receive prior 
approval by the EUD before the procedure is launched. EUD will be invited to join the evaluation of offers 
as an observer. The trained staff will start the data collection and input process. Geographic survey and 
mapping also will be conducted. The relevant municipal departments and other agencies and institutions 
will regularly supply data for GIS. The 2 municipalities will closely work with the RA CC and RA CUD to 
synchronize data collection and processing system to meet national data requirements – structure-wise 
and content-wise. 
 

Outputs and indicators under the Objective 1 
 
 

Outputs 
 

 Indicators 

OUTPUT 1.1: Vanadzor and Gyumri 
Municipalities have policies and procedures which 
contribute to sustainable urban planning, waste 
recycling and “green” public transportation 
 
 
 
 
OUTPUT 1.2: Vanadzor and Gyumri 
Municipalities have carry out comprehensive and 
innovative urban planning 
 

 1  Stakeholder policy Task-force 
 7  Task-force meetings 

 3  Policies and procedures for 
sustainable urban governance  

 6 Town-hall meetings  
 2  Council decisions on policies and 

procedures  
  

2  GIS installed in Vanadzor and Gyumri 

 
 

Under Specific Objective 2 
 

Cities occupy 2% of the land, yet produce 70-80% greenhouse gases emissions (UN-Habitat). So, to 
reduce the emissions, this group of activities will foster a cleaner environment and better urban 
governance by introducing “green” public transportation and plastic recycling. 

GIS as an e-governance tool, allows to 

collect, analyse, and manage city 
planning, social, economic, 
environmental, spatial, and other data to 
meet the requirements to ensure 
efficiency and to meet transparency, and 
open governance standards.The cities 
can use the spatial query and mapping 
functions of GIS to analyze the existing 
situation in the city. For instance, through 
map overlay analysis, GIS can help to 
identify areas of conflict of land 
development with the environment, 
visualize land categories, surface water, 
flood frequency and erodible land using 
multilayered mapping feature of GIS. 

https://www.youtube.com/watch?v=xew6qI-6wNk&feature=emb_logo
https://www.youtube.com/watch?v=xew6qI-6wNk&feature=emb_logo


 
OUTPUT 2.1: Vanadzor and Gyumri Municipalities operate “green” public transportation with electronic 

ticketing system 
 
ACTIVITIES  
 
PROCURING AND DELIVERING ELECTRIC BUSES WITH TICKET VALIDATION SYSTEMS  
  

Currently, 113 mini-vans and buses in Gyumri 
and 82 in Vanadzor provide transportation 
services for the residents. Being fueled with the 
pressed natural gas – methane - all vehicles 
each day emit large amount of greenhouse 
gases making the cities more vulnerable to 
climate change. The ABC.GoV will help the 
target municipalities to learn about efficiency and 
operation of electric buses from peer Piła city 
(Output 4.1) and then obtain electric buses to 
decrease greenhouse gas emissions in the 
cities. After the capacity building (activities under 
the SO 4), the ABC.GoV will start the 
procurement process of eco-buses and ticket 
validation systems: 5 buses for Vanadzor and 5 
buses for Gyumri will be purchased and put into 
operation. 8 buses (4 per city) with 20-25 seats 
will serve as intra-city and 2 buses (1 per city) 
will serve as inter-city public transportation. 
Introducing eco-friendly buses will contribute that Gyumri and Vanadzor met commitment under the EU 
Covenant of Mayors LEAPs: to reduce greenhouse gases emissions in the territory of the cities by 20%. 
The buses will be procured at the beginning of the project Year 2. The procurement documents will 
receive prior approval by the EUD before the procedure is launched. EUD will be invited to join the 
evaluation of offers as an observer. 
 
INSTALLING ELECTRIC BUS MANAGEMENT SYSTEMS  
 

At the same time, the ABC.GoV will help both municipalities to procure and install ticket validation 
systems and charging infrastructure. Training will be conducted for the municipal staff in ticketing system 
management. The eco-buses will start operating 
in the lifetime of the project. The smart ticketing 
system in Vanadzor and Gyumri will be the first 
in Armenia using more efficient and innovative 
urban e-governance for the residents.  Public 
awareness campaign will be initiated to explain 
residents how to make use the smart ticketing 
system. The ticketing system will be procured 
and operated during the Year 2. The 
procurement documents will receive prior 
approval by the EUD before the procedure is 
launched. EUD will be invited to join the 
evaluation of offers as an observer. 
 

 
OUTPUT 2.2: Vanadzor and Gyumri 

Municipalities operate plastic 
recycling production line 
producing construction 
materials for improvement of 
public spaces  

 
INSTALLING PLASTIC WASTE RECYCLING 
PRODUCTION LINE 

 
This activity is interlinked with the Outputs 2.1, 
4.1, and 4.2. The ABC.GoV will introduce an 
innovative plastic recycling model: the idea is to 

Last time Gyumri residents used electric public 
transportation, the trolley bus, in 2010. Now, more 
than 85% of public transportation in Vanadzor and 
Gyumri make mini-vans and less than 15% buses. 
All mini-vans and buses are fueled by the pressed 
natural gas (methane (CH4). This has decreased 
the operation expenses: the daily cost per mini-van 
per day is around Euro 11 but each mini-van burn 

30 cubic meter methane daily totaling more than                                    
300,000,000.00 cubic meters in each city. The 
Methane is one of the dangerous greenhouse 
gases. It is more potent than CO2, although exists 
in lower concentrations and has a shorter 
residence time in atmosphere. Operating 4 intra-
city buses for each city and 2 intercity busses 
between Vanadzor and Gyumri will reduce annual 
emission of methane by more than 15,400,000.00 
cubic meters for each city. 

The Technology 
 

Using plastic waste in road and building construction 
materials is becoming increasingly popular globally. 
Such materials have several advantages as 
compared with their cement - sand mixtures 
analogues as they are resistant towards impact and 
environmental exposure, have long service life, 
absorb noise, have simple technology and are much 
lighter. This last characteristic is important also from 
occupational safety point of view.     
 

The sand-plastic aggregate consists of 3 
components: sand, plastic and colorant with average 
proportion respectively 85%/14%/1% for curbs, 
pavement tiles, roof tiles, etc. The production 
requires both soft (e.g. plastic bags) and hard 
polymers (PET-bottles).  
 

The main cycles of the production are the following: 
 Coarse milling of the plastic waste in a device 
 Heating of the broken mass, cooling and milling 

for the second time to get fine homogeneous 
particles    

 Mixing of the plastic with sand in a melting 
device  

 Moulding to get the forms for the produce. 
 
The ratio of plastic is average 15% in the final 
product. Productivity of the line is about 1,9 ton per 
day.  Thus, annually, each enterprise will be able to 
produce around 456 tons. The plastic component in 
the product will make up about 68 tons annually, or 
285 kg per day.     
 

http://vanadzor.am/vanadzor/uploads/2017/08/Vanadzor-LEAPs_arm.pdf
http://vanadzor.am/vanadzor/uploads/2017/08/Vanadzor-LEAPs_arm.pdf


recycle the plastic mixed with sand to produce construction materials for renovation of public spaces. The 
technology will be tested in Vanadzor and Gyumri for the first time. The technology has been already 
piloted in Kapan, Armenian (Construction materials from plastic: Kapan, Armenia). Such an experience 
will allow to smoothly replicate the model in Vanadzor and Gyumri taking into account success elements 
and lessons learned. The ABC.GoV intends to organize a study tour to Kapan for Vanadzor and, Gyumri 
municipal staff before introducing it to the cities (please see the Outputs 4.1, and 4.2). 
 

The partner municipalities agreed that each will establish a new municipal start-up company, with a 
strategy to gradually shift to the public-private partnerships (PPP) arrangement.  
 

A ToR will be elaborated for international consultancy from Eastern European and EaP where such 
technologies have become standard.  ToR will be reviewed and approved by EUD. The ToR will include 
scope of effort covering the purchasing (Output 2.2), training of staff, installing and launching of operation 
of the line (also Output 2.2). 2 production lines and 12 moulds will be procured and installed in Vanadzor 
and, Gyumri. The procurement documents will receive prior approval by the EUD before the procedure is 
launched. EUD will be invited to join the evaluation of offers as an observer. 
 

A vigorous management plan will be developed which will include business and marketing plans. The 
business plan will support the new enterprise with financial forecasts giving an economic, market and 
financial justification for the start-up establishment and operations. The plastic separation and recycling 
will be included in the waste management plans of Vanadzor and Gyumri to be developed by the Task-
force under the Output 1.2.  According to the expert calculations annually produced plastic waste in 2 
partner cities will be sufficient to cater the production needs of the start-ups. Established start-ups will 
create at least 15 permanent jobs for vulnerable families: engineering, management, operation and 
marketing. The plastic will be stored as a result of intensive public awareness and education campaign 
and installing special bins for plastic in the target cities (Outputs 3.2 and 2.2). The primary users of the 
produced construction materials - curbs, tiles and roof tiles will be the ABC.GoV target communities by 
renovating public spaces as demonstration sites. The product has big demand in construction industry 
locally, so the stat-ups have a potential to grow-up to sustainable PPPs. First batches of the production 
will be used for renovation activities in neighbourhoods, parks, public spaces under local green deal 
initiatives (Output 3.3).  
 
OUTPUT 2.3:  Vanadzor and Gyumri Municipalities have improved waste management systems 
 
PROCURING AND DELIVERING WASTE MANAGEMENT AND RECYCLING FACILITIES  
 

Waste management and recycling are priority for Gyumri and Vanadzor and are reflected in community 
development plans and LEAPs within the EU Covenant of Mayors. Waste including plastic is separated 
partially. Cities either do not have waste management plans or those need improvement to include waste 
separation and recycling components. Waste separation is not fully practiced in Piła. So, apart from 
sharing its experience with Armenian peers, Piła also improve the plastic separation practices under the 
ABC.GoV. A large number of bins for household waste became obsolete or are sub-standard to be lifted 
by garbage trucks. The ABC.GoV will help target communities to purchase bins and recycling facilities: 
 

Vanadzor Gyumri Piła 

1 plastic recycling production line 1 plastic recycling production line - 

6 types of moulds 6 types of moulds - 

300 bins for mixed waste 330 bins for mixed waste 70 bins for mixed waste 

300 bins for plastic waste 330 bins for plastic waste 70 bins for plastic waste 

1 sweeper truck 1sweeper truck - 

2 balers 2 balers 1 baler 

1 cleaning/disinfection machine 1 cleaning/disinfection machine - 
 

Once purchased at the end of the project Year 1, the equipment/facilities will be operated along with the 
public education campaign. All procurement documents will receive prior approval by the EUD before the 
procedure is launched. EUD will be invited to join the evaluation of offers as an observer. 
 
Outputs and indicators under the Objective 2 
 

Outputs  Indicators 
 

OUTPUT 2.1: Vanadzor and Gyumri 
Municipalities operate “green” public 
transportation with electronic ticketing system 

  

 10 Electric buses with managements systems  
 

OUTPUT 2.2:  Vanadzor and Gyumri  700 Bins for plastic  

https://www.euneighbours.eu/en/east/eu-in-action/stories/plastic-waste-be-recycled-building-materials-first-time-armenia


Municipalities have improved waste management 
systems 
 

 2 Plastic recycling production lines with moulds  
 15 Permanent jobs in recycling start-ups 

 5 Bailers for plastic  
 

OUTPUT 2.3:  Vanadzor and Gyumri 
Municipalities have improved waste management 
systems 

  

 2 Cleaning/disinfection machine 
 700 Bins for general household waste  

 2 Sweeper trucks  

 

More comfortable cities and neighbourhoods, more educated and informed residents, more professional 
and trained municipal staff, more inclusive society (accessible public transportation for 6,000 PwD and 15 
jobs for vulnerable families), more climate change resilient cities (reduced annual emission of methane by 
over 15,400,000.00 cub.meters and reduced plastic waste by 30%) per city. 
 
 
Under Specific Objective 3  
 

To change stakeholder behavior in reducing the emissions, this group of activities will foster a cleaner 
environment and better urban governance through public awareness and education campaign and local 
green deal initiatives by residents and CSO and other stakeholders.  
 
OUTPUT 3.1: Public awareness raising campaigns in Vanadzor, Gyumri and Piła on adverse effects of 
plastic waste and carbon emissions on public health and environment 
 
PODUCE PUBLIC SERVICE ANNOUNCEMENTS (PSAs) AND TV PROGRAMS   
 

Preparing and airing PSA: 6 PSAs will be produced by the professional consultants for Armenia 
(Vanadzor and Gyumri) and Poland (Piła) – 2 PSAs per city. The PSAs will deliver to residents of cities a 
clear message developed jointly by the partners in the knowledge management workshop in Vanadzor. 
PSAs will relate to prevention and reduction of greenhouse gases through eco-friendly public 
transportation and will encourage reducing and recycling of plastic waste. The PSAs scenarios will be 
tested in the focus groups before production. PSAs will be aired for several weeks, before and after the 
special bins for plastic waste, recycling production lines are installed and electric transportation operated. 
 

Series of TV discussions and reporting on sustainable urban governance: Thematic TV 
programs and reporting on the progress of the project will be an integral part of the ABC.GoV public 
education and awareness campaign. At least 5 thematic TV programs will be prepared and aired along 
with the 8 TV reporting on the project progress as mentioned below in the section of management and 
visibility outcomes (M&V). Through TV series, the ABC.GoV will promote public discussions on plastic 
waste, public transportation, urban planning issues and citizen engagement in urban governance, 
environmental education, etc. among central and local government representatives, residents, CSOs and 
experts.  

 
The EU Delegation will be consulted on and involved in preparations for the aforementioned 
communication and awareness raising materials as well as will review and approve them. 
 
OUTPUT 3.2:  Improved public knowledge and information in Vanadzor, Gyumri and Pila on adverse 
effects of plastic waste and carbon emissions on public health and environment 
 
LAUNCHING PUBLIC AWARENESS AND EDUCATION CAMPAIGNS IN THE CITIES 
 

The ABC.GoV will carry out an intensive public awareness and education campaign with a common 
message to all city stakeholders: „make your city resilient to environmental challenges: what‟s your way?‟ 
The campaign will aim to positively change the behaviours of the residents, especially the youth, to take 
social responsibility, to care for the environment and the health of co-citizens, friends and relatives. The 
awareness and education campaign plan with be reviewed and approved by EUD. 
 

Designing Public Education and awareness raising campaign: The ABC.GoV Vanadzor 
team will organize a Knowledge Management workshop. In total, 30 participants (10 per city) from target 
cities, experts and project team will participate in the session. Piła representatives will join on-line. In case 
of emergency (COVID-19 or other) the entire event will be organized online for all participants. The 
workshop will aim to develop a common methodology for implementation of public education and 
awareness activities within the frame of the project. Peer review the participants will exchange existing 
knowledge and skills in public education considering the specifics of their communities. Experts and 
trainers will exchange their knowledge and methods/tools of conducting education and awareness 



campaigns. As a result of the workshop, the participants will agree and draft educational seminar topics, 
formats and questions for knowledge contest, scenarios of PSAs, and key messages for the campaigns. 

 

Environmental education for the residents, NGOs and schoolchildren: The ABC.GoV will 
provide environmental education for all relevant and interested CSOs, 2,000 residents, and 4,000 school-
children from 40 schools, higher educational and vocational educational institutions, businesses of target 
cities using various formats, including seminars, open classes, training and knowledge contest. ToTs will 
be conducted with 80 school teachers to cascade down their knowledge to the schoolchildren. Knowledge 
contests on environmental issues will be conducted for the youth of Vanadzor, Gyumri, and Piła for 30 
schoolchildren recommended by the trained teachers. During the community seminars the experts in 
environmental education, climate change, and waste management will be invited to talk to people about 
environmental concerns in their communities. The participants will learn what adverse effects plastic 
waste, greenhouse gas emissions cause for the environment and on health, how the ecosystem works, 
what is the role of citizens in mitigating the hazardous effects. Public information materials will be 
provided to the participants about carbon footprint and plastic footprint and trained how to calculate their 
own carbon emission and plastic disposal footprints and how to mitigate them. These sub-activities will be 
carried out in the 2

nd
 half of the Year 1 and at the beginning of Year 2 of the project.  

  

Youth environmental actions 
 

The ABC.GoV will support the youth in organizing environmental events voicing the necessity of making 
cities green, greenhouse gases and plastic free with a common massage: „make your city resilient to 
environmental challenges: what‟s your way?‟ The key message will be disseminated through PSAs, TV 
series, billboards, public information materials, community events, etc. The EU Delegation will be 
consulted on and involved in all preparations the events listed below), particularly, on the issues such as 
the date, format and participants can be proposed by the project team but will be agreed with the EUD 
before circulation of invitations, booking of venues, and  launching of procurements etc.  
 

Clean city week: Starting from the World Clean-up day, the ABC.GoV will help partner 
municipalities to organize a city-wide clean-up days in Vanadzor, Gyumri, and in cooperation with NGOs 
and schools. Marching throughout the city with posters with environmental messages the active residents, 
youth, NGO will call their co-citizens to keep their city and neighbourhoods clean, join the clean-up 
activities, separate plastic at the source (homes). Young people will distribute sacks to collect the plastic 
during the Clean-city-week and put them in the special bins for plastic waste already installed in the cities. 
The clean-up week will be carefully designed with the partner municipalities. 
 

Green transportation week: On the International Earth Day, 
a green transportation week will be announced in the partner 
cities with the assistance of the ABC.GoV. During the week, 
young volunteers will encourage the residents to follow the 
“green transportation hierarchy” steps to make cities more 
climate-change-resilient for the sake their cities and co-
citizens. The key message will be: “there is more than one 
way to go: choose yours”: 

 Walking: the greenest way to travel. 
 Biking: eco-friendly, low cost and a healthy exercise. 
 Electric bus: affordable green transportation. 
 Carpool: using one vehicle in same direction. 
 Driving alone: vehicles posing less environmental impact. 

 

These sub-activities will be carried out in the second half of 
the Year 2 and Year 3 of the project. 
 

The participants will identify their location in green transportation hierarchy before taking any action and in 
a week they will cross-check where they got on the green transportation hierarchy. 
 

Among other activities, city biking tours, electric and mechanical scooter tours, bike master-classes and 
tree planting will be initiated. Eco-buses provided by the ABC.GoV will arrange city tours for the children.  
 
Schoolchildren from Vanadzor and Gyumri schools with the help of experts and practitioners will be 
involved in developing 7 pilot demonstration projects on composting thus practicing what they 
learned during the environmental classes and seminars.  
 
OUTPUT 3.3: Enhanced citizen participation is in place in Vanadzor, and Gyumri public contribute to 
better urban planning in their cities  
 

Green Transportation Hierarchy 
 

Transportation accounts for 28% of 
greenhouse emissions, but each of us 
help reduce this number. 

 

 

https://www.goredmond.com/walk
https://www.goredmond.com/bike
https://www.goredmond.com/transit
https://www.goredmond.com/carpool


CONDUCTING LOCAL “GREEN DEAL INITIATIVES”  
 

Participatory management is a core of the sustainable urban governance. The ABC.GoV will ensure that 
residents of Vanadzor and Gyumri have direct say on how their neighbourhoods and native cities should 
look like, which conditions and amenities should be created to make the lives of families, children, 
neighbours and co-citizens more comfortable and the cities – more economically viable. To this end, the 
residents of the target cities in collaboration with CSOs and municipalities will implement at least 8 local 
“green deal initiatives” to prevent and reduce greenhouse gases and carbon emissions to make the cities 
a better place to live. This activity will be carried out during the Year 2 and Year 3 of the project. The EU 
Delegation will be consulted on preparation of and will approve the design of “local green deal” initiatives.   
 
The ABC.GoV will outsource to a consulting company the organisation and facilitation of the 
implementation of local green deal initiatives. The local “green deal initiatives” will be implemented in two 
phases: during the second year of the project, the local initiatives will be implemented in the selected 
neighbourhoods of Vanadzor and Gyumri and in 
the second phase – in the public spaces of the 
cities. Before launching the contracting of the 
consultancy, the Terms of Reference, outline of 
the process including EU visibility and 
communication suggestions should be shared and 
discussed with the EU Delegation.  

Through series of neighbourhood meetings the 
residents will discuss and submit their green deal 
initiatives (for neighbourhoods and cities) using a 
new participatory concept for Armenia -
“placemaking” to be introduced by ABC.GoV.  
 

The next stage of the placemaking is the Idea 
Harvest. In the neighbourhood meetings, the 
residents will select their representatives (5-6 per 
neighbourhood – women, men, youth PwD, 
elderly, minority, etc.) to further develop green 
deal initiatives under the mentorship of the experts to make the local initiatives more innovative, efficient, 
and environmentally friendly. Finalised ideas will be approved by the City Jury comprised of the 
representatives of municipalities, city council members, CSOs, and experts – and a representative of the 
EU Delegation as an observer. The first batches of production by the plastic recycling start-ups (Output 
2.2) will be used for renovation activities in neighbourhoods and public spaces of the cities under the local 
green deal initiatives and EU visibility and event participation will be foreseen and discussed with the EU 
Delegation. 
 

The City Jury will select at least eights (8) local green initiatives of max EUR 60,000.00 and will 
recommend projects for awarding of contracts. . The final list of grantees will be shared with the EU 
Delegation for approval. Each of the local initiatives in the neighbourhoods will be implemented over a 6-8 
months priod  (project Year 2) and in the public places of cities (Year 3). The ABC.GoV project team will 
monitor the implementation. 
 

Outputs and indicators under the Objective 3 
 

Outputs 
 

 Indicators 

OUTPUT 3.1: Public awareness raising 
campaigns in Vanadzor, Gyumri and Pila on 
adverse effects of plastic waste and carbon 
emissions on public health and environment 

  

 6 PSAs  
 13 Thematic TV programs/TV reporting 

OUTPUT 3.2:  Improved public knowledge and 
information in Vanadzor, Gyumri and Pila on 
adverse effects of plastic waste and carbon 
emissions on public health and environment 

  

 1,300 Public information materials 

 80 Community seminars  
 40 Environmental classes (ToT) for 

teachers of schools and kindergartens  

OUTPUT 3.3: Enhanced citizen participation is in 
place in Vanadzor, and Gyumri public contribute 
to better urban planning in their cities  
 

 8 Local green deal initiatives  

 

 

Placemaking is a process within when citizens 
foster engaged relationships to the spaces which 
they inhabit and shape those spaces in a way which 
creates a sense of communal stewardship.  This is 
accomplished through a creative reclamation of 
public space: benches on street corners where 
neighbours can sit, rest, and talk, kiosks on 
sidewalks where neighbours can post information 
about local events and needs, street paintings. In all 
instances, these projects are undertaken by local 
communities who come together to discuss what it 
is they want in their neighbourhood – what 
elements are lacking in the public sphere and how 
the community can work together with the 
resources they have to create their own place (See: 
Introduction to Placemaking). 

file:///E:/Armen/Participation/Paricipatory%20planning/Intro%20to%20Placemaking%20пїЅ%20City%20Repair.htm


Under Objective 4 
 

Learning and exchange of best practices in efficient urban governance are in the core of the ABC.GoV. 
Under the Objective 4, study visits will be arranged for the municipal staff with the support of Piła 
Commune, Poland, EU to improve capacities in sustainable urban governance, trainings will be provided 
in operating GIS, waste planning, and operating the plastic recycling production line. Experiences and 
best practices will be exchanged with EU and EaP countries during the networking conference. 
ACTIVITIES 
 
OUTPUT 4.1: Study visits for peer to peer learning conducted 
 
STUDY TOURS FOR LEARNING AND PEER EXCHANGE 
 

The ABC.GoV will organize Study tours to Poland and Armenia to equip the municipal employees with 
necessary knowledge and skills to manage and operate innovative technology and equipment to be 
provided within the framework of the project.  
 

Study tour to Poland: 15-20 municipal employees from Gyumri and Vanadzor will visits to Piła and/or 
other cities of Poland. During the study tours Polish and Armenian decision-makers, urban governance 
specialists and experts will hold peer review to learn and exchange experiences about the policies and 
documents to be drafted in the fields of urban planning, public transportation and waste recycling to 
ensure efficient functioning of the mentioned sectors contribute to the overall sustainable urban 
governance. Piła Commune will deliver a seminar on how the urban planning is carried out in Poland. The 
study tour participants will receive training in GIS system; also will visit to the peers at Polish 
municipalities to see in how GIS is working in practice. Piła Commune has an extensive experience in 
procuring, operation and management of electric public buses and ticket validation system. A training 
seminar by Piła municipal public transportation experts will build capacities of peers from Vanadzor and 
Gyumri on efficient management of electric buses and ticketing system. Visit will be made to the electric 
bus management unit to learn how the management system and buses function in practice.  

 
Study Tour in Armenia: Armenia recently successfully piloted plastic recycling in mixture with 

sand. Produced construction materials are used for renovating public spaces. They have demand in the 
market especially from other municipalities. Around 8-10 representatives from Gyumri and Vanadzor 
Municipalities will participate in the training to know how the approach works both from managerial and 
technological perspectives. Site visit will be made to Kapan, Armenia to see how the plastic recycling 
start-up enterprise works in practice.  
 

Piła Commune will be responsible for the study tour to Poland and Gyumri Municipality will be responsible 
for the study tour in Armenia. Study tours will be organized in the first half of the project Year 1.  
 
The EU Delegation review and approve the ToR for Study tours. 
 
OUTPUT 4.2: Enhanced technical capacities of municipal staff to operate new urban planning, waste 
management and transportation facilities 
 
PROFESSIONAL CAPACITY BUILDING FOR MUNICIPAL EMPLOYEES 
 

Specialized trainings will be conducted with for 15 municipal staff target cities: 
 

Training and Technical Assistance in waste management planning: Since waste 
management is a priority for target municipalities, the ABC.GoV will assist them to develop waste 
management plans for the next 5 years or improve the existing plans to include waste separation and 
recycling components. 10 community-based NGOs will be trained to facilitate waste management 
planning process for which also the ABC.GoV will apply a participatory approach: waste producers 
(physical and legal entities) will identify and prioritize issues in waste management using Delphi 
methodology (giving a score to each priority weighting them from financial, environmental and social 
perspectives), help their communities to determine strengths and weaknesses in waste management, 
determine strategic goals, objectives and design action plans for improvement. Waste recycling will be 
integral part of the plans. Performance indicators will be developed to achieve for each target year.  
 

Training in operation and management of plastic recycling production line: The start-up 
plastic recycling innovative technology piloted once in Armenia, Kapan, but it is totally new for Vanadzor 
and Gyumri. So, it is important to engage experts from Eastern European and EaP countries who have 
experience in practicing similar technology. The ToR for the international consultant will include efforts 
covering the purchase of the production line (Output 2.2), training of staff and employees (on-site and on-
line), installing, launching the production line and manufacturing experimental batch of products.   ToT 



and on the job coaching will be held with local engineer-consultants on management, operation and 
maintenance of the production line. Special training will be conducted in marketing and sales of the 
products. As a result, at least 15 permanent jobs will be created in 2 communities. The study tours 
(Output 4.1) and specialized trainings (Output 4.2) will be conducted during the first year of the project. 
Such a strategy will allow the municipal employees to gain necessary knowledge and skills before electric 
public transportation, GIS system, and plastic recycling production lines are procured and installed.  
 

NETWORKING CONFERENCE ON SUSTAINABLE URBAN GOVERNANCE  
 

During the project year 2, the ABC.GoV will convene regional conference on sustainable urban 
governance entitled: City to City: joint efforts towards sustainable urban governance.   
 

The purpose of the 2-day conference is to contribute to the sustainable urban governance in project 
target cities through peer learning and exchanging best practices. The conference will be held in Armenia, 
in Vanadzor and Gyumri cities. It will consist of opening and closing plenary sessions with thematic 
breakout sessions in-between. The project Vanadzor team will be responsible for organizing the 
conference with the assistance of Gyumri and Piła project teams. The EU Delegation will be consulted on 
and involved in all preparations for the networking conference, particularly, on the issues such as the 
date, format and participants can be proposed by the project team but will be agreed with the EUD before 
circulation of invitations, booking of venues, and  launching of procurements etc. 
 

The Conference will host more than 100 representatives from the project partner municipalities, including 
30 other Armenian and Polish municipalities, urban planning and urban policy representatives from 
Eastern Partnership (EaP) (Georgia, Ukraine, Moldova), Central and Eastern Europe EU-member 
countries. This will be another opportunity for the project partner cities to get exposed to the experiences 
and best practices of their EU counterparts in the field of urban governance.  
 

The Conference will cover social, environmental and economic aspects of urban governance with sub-
themes including but not limited to: access to transportation, housing, green spaces, drinking water and 
sewerage system, job availability and access to green jobs, efficient waste management and recycling, 
reduction of greenhouse gases, air quality, climate change, participatory governance, etc.  
 
 

Based on the diverse practices shared during the networking conference, best practice guidebook will be 
published in Armenian, Polish and English and distributed to participants and stakeholders. 
 
The project will promote circular economy in the project cities and will share the knowledge with the peers 
from other regions of Armenia. A feasibility study will be conducted to figure out the potential and 
feasibility of the development of circular economy in Armenia.  
 
A Conference on circular economy will be organized with participation of stakeholders (central and local 
governments, CSOs, educational institutions, experts, international organizations, etc.) from all marzes of 
Armenia. The participants will get familiar with the results of feasibility study.  Participants will discuss with 
their peers how to adapt and apply the circular economy in their communities and regions. 

 

 Please note that in case of emergency (like COVID-19 and other emergency) the activities under 
Objective 4 connected with travel and meetings will be conducted online, the conference format will be 
reviewed and the budget for those activities will be adjusted accordingly. 
 
Outputs and indicators under the Objective 4 
 
Outputs  Indicators 

   
OUTPUT 4.1: Study visits for peer to peer 
learning conducted 

  

  
2 

 
Study visits for peer to peer learning 

OUTPUT 4.2: Enhanced technical capacities of 
municipal staff to operate new urban planning, 
waste management and transportation facilities 

  

 3 Trainings in GIS, waste planning, recycling 
production line operation  

 1 Regional networking conference on 
sustainable urban governance 

A capable and professional municipal staff in Vanadzor and Gyumri able to accomplish the tasks under 
the Objectives 1 and 2 during and after the project implementation. 
 
 
Under Objective 5: MANAGEMENT AND VISIBILITY (M&V)  
 
Number of activities within the frame of the ABC.GoV project will relate to the all objectives of the project. 



 
M&V OUTPUT 1: Coherent management mechanisms of the project is in place.  
 
Project management activities: the ABC.GoV team will be a united project team acting in 3 partner 
cities Vanadzor, Gyumri, and Piła. It will be responsible for the overall programmatic and financial 
management of the project. The ABC.GoV will establish a project Steering Committee (SC) as the main 
decision-making body, which will convene 5 meetings in the course of the project. For urgent project 
matters, the SC may discuss issues and provide online approvals in-between SC meetings. Members of 
the project SC will be EUD as a main donor, Mayors, representatives of RA MTAI, RA CUD, RA CC, Lori 
and Shirak regional governments, CSOs as members and as observers: such as a PwD organization, a 
women’s right organization, representatives  of management and students of educational institutions in 
Vanadzor and Gyumri, business/private sector representatives and youth, environmental organizations, 
etc. The detailed project Work-plan will be drafted by the Project team and will be submitted for an initial 
review by the EU Delegation and for final review and adoption by the Steering Committee. 
 
 

M&V OUTPUT 2: Enhanced monitoring and evaluation of the project is ensured  

 
Baseline assessment and project Evaluation. Baseline assessment and final evaluation will be 
conducted which will provide baseline data guiding the partners throughout the ABC.GoV to implement 
the project activities as well as, will serve as a monitoring tool for measuring performance of the project 
activities in Vanadzor, Gyumri, and  Piła in the end of the project.  
 
A meeting will be organized during the first month(s) of implementation with other ongoing and past EU-
funded projects and key actors in Armenia on waste management, urban governance, environmental 
protection and more sustainable practices to identify synergies and access already developed and tested 
materials, awareness campaigns etc. and new practices, which can be adapted to the project the different 
components of the project. Inputs received from the partners’ meeting will feed into the baseline 
assessment. 
 
RBA- (including gender, youth, minority and PwD aspects), environmental as well as capacity 
assessment will be included in the baseline assessment. The ToR for the baseline assessment will be 
reviewed and approved by EUD Armenia, before its implementation. 
 
Apart from final evaluation, the project will conduct a mid-term evaluation after 18 months of the project to 
measure midterm performance and to make adjustments as necessary. 
 
M&V OUTPUT 3: High visibility of the project is in place 

 
The ABC.GoV will organize the project launching event to familiarize stakeholders about the objectives 
and anticipated results of the project and make sure close coordination among the stakeholders. The EU 
Delegation will be consulted on and involved in all preparations for launching event (and for other major 
project events), particularly, on the issues such as the date, format and participants can be proposed by 
the project team but will be agreed with the EUD before circulation of invitations, booking of venues, and  
launching of procurements etc.  
 

The project visibility activities: The project will have a sound impact of the sustainable urban 
governance of target cities, therefore ensuring high visibility of the project is of importance. The project 
will develop a communication and visibility plan to be reviewed and approved by EUD. The ABC.GoV will 
prepare the project banner for events, will design, publish, and disseminate the project booklet covering 
the objectives and anticipated results of the project. The project will open and promote its Facebook 
page, which will cover the progress, disseminate best practices achieved by the project in urban 
governance. Series of at least 8 TV reporting about achievements and new practices under the ABC.GoV 
will be another means to secure visibility of the project. 3 annual press conferences by partner mayors 
about the achievements of the project and lessons learned will attract a lot of media thus increasing 
public awareness about the accomplishments of the project. The project will have its final Documentary, 
which will summarize the outcomes of the project. The Documentary will be produced by an outsourced 
film-maker based on the footage collected in the course of the project implementation. 
 

Outputs and indicators  
 
Outputs 
 

 Indicators 

M&V OUTPUT 1: Coherent management 
mechanisms of the project is in place.  

 1 MoU among partners 
 1 The work plan of the project  



   1 Steering Committee (SC)  
 5 SC meetings  

 
M&V OUTPUT 2: Enhanced monitoring and 
evaluation of the project is ensured  

  

 1 
1 
1 
 

Baseline assessment 
Project mid-term 
Project final evaluation 
 

M&V OUTPUT 3: High visibility of the project is in 
place 

  

 1 
1 

Closing event  
Lunching event  

 3 Banners  
 800 Project booklets  
 8 TV reporting  

 1 Facebook page  
 3 

1 
Annual press conference by Mayors  
Project Documentary 

 


